4201 Peachtree Place, Alexandria, VA 22304 



May 17, 1991 



Harold Weisberg 
7627 Old Receiver Rd 
Frederick, MD 21702 

Dear Harry, 

Just finished doing the lawn. The mail came, and with it your 
letter. So what better than take a break with a tall iced tea, 
and see if I can provide a reasonable response to your questions. 

First of all, you describe your file system just about the same 
way I would have to describe mine. I have a pretty good idea 
where things are; but there are a lot that can get away. This 
computer is a big help; but it is built on my later work. I don’t 
have the old stuff on it yet. 

You are asking for two of the most important papers JFK issued. 

If he had lived to serve a second term, NSAM #55 and NS AM #263 
would have changed the history of this century. 

I am enclosing a copy of an article I wrote back in 1986, 
"Building to the Final Confrontation" that contains a copy of 
NSAM # 55 with my explanation of it. The setting of this 
directive is important. 

With the failure of the Bay of Pigs invasion JFK immediately, 
April 22, 1961, wrote a letter to Gen Maxwell Taylor ( a man whom 
he had not yet met) and asked him to head up a group to come up 
with ideas about what this country should do to preclude such 
things as the Bay of Pigs failure, and to study that operation to 
see why it failed. He could not have come up with a better group 
for the job: Gen Taylor, Adm Arleigh Burke, Allen Dulles and 
Bobby Kennedy. Bobby was the scorpion in the bottle. 

At the conclusion of their study Taylor wrote a Letter to the 
President, June 13, 1961, providing the findings of the group. 
This letter, in an almost verbatim transcript, was the foundation 
of NSAM #55, NSAM #56 and NSAM #57. (I have a copy of the 
original letter.) 

NSAM #55 was the most important. It put the military in the "Cold 
War Operations" i.-r. clandestine operations business IT yet will 
note, rhe directive was sent directly to the Chairman of the 
Joint Chiefs of Staff and not to the CIA, not to the Dept of 
State and not even to the Sec Defense. This was a rare bit of 
administrative strategy. The CIA was boiling. 

NSAM #56 was a more modest document, also taken from the Taylor 
letter to the President. Its functions were assigned to General 
Ed Lansdale. 

NSAM #57 was much more complicated and the argument over just 
what it meant was still raging at the time of JFK’s death. He 
wanted to be re-elected before he went to the mat on that one. 

Your next request has to do with "the LB J agenda of Nov 26." All 
I can think of for that date is that the Cabinet had been in 
Honolulu for a meeting on Nov 20 to discuss an agenda which they 



then brought to the attention of LBJ on Nov 26th. This agenda was 
given the formal title of NS AM #273. 

I wrote about NSAM #273 in another article, Feb/Mar 1987, 

"Setting the Stage for the Death of JFK" . I do not have a 
separate copy of NSAM #273, although it is available in Vol II of 
the Gravel Edition of the Pentagon Papers. 

NSAM #263 was the other "most important" JFK directive. Few 
people have studied this one carefully, and the Pentagon Papers 
did all they could to obfuscate the issue. 

NSAM #263 may be found on Page 751, Vol II of the Gravel Edition 
of the Pentagon Papers and one must read on to Page 766 to get 
the whole weight of the JFK plan. What is called the McNamara/ 
Taylor "Trip Report" was actually dictated in the White House, 
written and illustrated in the Pentagon and delivered to them in 
Hawaii so that they could "deliver it" to the President at the 
White House. Make no mi stake- -this was JFK doctrine all the way 
and this was the opening gun of his 1964 campaign. It was this 
paper more than any other that cost him his life. 

I am enclosing another article I wrote, "JFK's Plan to End the 
War in Vietnam", Jan 1937, that discusses this NSAM 263 quite 
adequatel y . 

I don't quite understand your next paragraph; but, if you are 
saying that the Pentagon thought that NSAM #263 was "optimistic", 
I would like to know your sources. As I said above, the body of 
NSAM #263 actually came out of a series of meetings in the White 
House. Senior officers who attended those meetings then returned 
to the Pentagon where NSAM #263 was drafted. When the final 
product was accepted by the White House, it was printed, 
illustrated and bound and flown to Hawaii for the review by 
McNamara and Taylor. They delivered it personally to JFK. It 
could not have been more a product of the Pentagon, and the 
opinion of the Pentgaon did not change in one month. 

During all of this process, both the White House and the Pentagon 
were in touch with McNamara and Taylor all the time. They knew 
exactly what wa3 being written for their signatures. 

Since McNamara was the Secretary of Defense and General Taylor 
the Ch* !:•*** o r of •!?» ^ 

appear to be any way that "the Pentagon" would find that document 

to be overly "optimistic." 

I worked on 263 myself and never do I recall any problems with 
it, nor have I ever heard any complaints from my associates. On 
the other hand, I have been stunned to learn that the agenda of 
the strange Honolulu Conference of Nov 20 appears to have been an 
agenda that differed with 263. This appears to introduce a 
faction that was "anti- JFK" before his death. Actually most 
people who are familiar with 273 are quick to state that they 
believe it was an inconsequential document. Sobeit; who would 
prepare an anti-JFK paper from a strange agenda in Honolulu 
before JFK's death? Is this the cabal? 

Now on to your next paragraph. "ZAPATA" is a book that was 
printed by University Publications of America, Inc., Frederick, 



MD. The entire book is nothing more than a verbatim transcript of 
the Maxwell Taylor "Letter to the President" of June 13, 1961. In 
other words it is a copy of that report that spawned NSAM 55/56 
and 57. It i 3 most important and ought to be on every serious 
student's desk. No other publication explains the 3ay of Pigs 
operation so adequately and thoroughly. 

Well, your letter has been most welcome. The air conditioner has 
cooled things off and your letter has provided the impetus to 
have me get back into some old files. I hope this all helps. 

I trust you are feeling well. Us old birds have got to flock 
together. Isn’t it inter esting ... perhaps a little sad... to see 
how the younger generation is having quite a time with the 
history of things from the Great Depression on. What would we 
ever have done without that send-off. I go back to my 50th class 
reunion in a few weeks; and I can’t recall a better time than 
1937-1941. 




L. Fletcher Prouty 



PS: These enclosures are the rough material I am using in 
an attempt to create a good book. 
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Dear Harry, 

Just finished doing the lawn. The mail came, and with it your 
letter. So what better than take a break with a tall iced tea, 
and see if I can provide a reasonable response to your questions. 

First of all, you describe your file system just about the same 
way I would have to describe mine. I have a pretty good idea 
where things are; but there are a lot that can get away. This 
computer is a big help; but It is built on my later work. I don't 
have the old stuff on it yet. 

You are asking for two of the most important papers JFK issued. 

If he had lived to serve a second term, NS AM #55 and NS AM #263 
would have changed the history of this century. 

I am enclosing a copy of an article I wrote back in 1986, 
"Building to the Final Confrontation" that contains a copy of 
NSAM # 55 with my explanation of it. The setting of this 
directive is important. 

With the failure of the Bay of Pigs invasion JFK immediately, 
April 22, 1961, wrote a letter to Gen Maxwell Taylor ( a man whom 
he had not yet met) and asked him to head up a group to come up 
with ideas about what this country should do to preclude such 
things as the Bay of Pigs failure, and to study that operation to 
see why it failed. He could not have come up with a better group 
for the job: Gen Taylor, Adm Arleigh Burke, Allen Dulles and 
Bobby Kennedy. Bobby was the scorpion in the bottle. 

At the conclusion of their study Taylor wrote a Letter to the 
President, June 13, 1961, providing the findings of the group. 
This letter, in an almost verbatim transcript, was the foundation 
of NSAM #55, NSAM #56 and NSAM 157. (I have a copy of the 
original letter.) 

NSAM #55 was the most important. It put the military in the "Cold 
War Operations" i.e. clandestine operations business. If you will 
. note, the directive was sent directly to the Chairman of the 
Joint Chiefs of Staff and not to the CIA, not to the Dept of 
State and not even to the Sec Defense. This was a rare bit of 
administrative strategy. The CIA was boiling. 

NSAM #56 was a more modest document, also taken from the Taylor 
letter to the President. Its functions were assigned to General 
Ed Lansdale. 

NSAM #57 was much more complicated and the argument over just 
what it meant was still raging at the time of JFK's death. He 
wanted to be re-elected before he went to the mat on that one. 

Your next request has to do with "the LBJ agenda of Nov 26." All 
I can think of for that date is that the Cabinet had been in 
Honolulu for a meeting on Nov 20 to discuss an agenda which they 



then brought to the attention of LB J on Nov 26th. This agenda was 
given the formal title of NSAM #273. 

I wrote about NSAM #273 in another article, Feb/Mar 1987, 

"Setting the Stage for the Death of JFK". I do not have a 
separate copy of NSAM #273, although it is available in Vol II of 
the Gravel Edition of the Pentagon Papers. 

NSAM #263 was the other "most important" JFK directive. Few 
people have studied this one carefully, and the Pentagon Papers 
did all they could to obfuscate the issue. 

NSAM #263 may be f otlnd -on Page 751, Vol II of the Gravel Edition 
of the Pentagon Papers and one must read on to Page 766 to get 
the whole weight of the JFK plan. What is called the McNamara/ 
Taylor "Trip Report" was actually dictated in the White House, 
written and illustrated in the Pentagon and delivered to them in 
Hawaii so that they could "deliver it" to the President at the 
White House. Make no mistake-- this was JFK doctrine all the way 
and this was the opening gun of his 1964 campaign. It was this 
paper more than any other that cost him his life. 

I am enclosing another article I wrote, "JFK's Plan to End the 
War in Vietnam", Jan 1987, that discusses this NSAM 263 quite 
adequatel y . 

I don't quite understand your next paragraph; but, if you are 
saying that the Pentagon thought that NSAM #263 was "optimistic", 

I would like to know your sources. As I said above, the body of 
NSAM #263 actually came out of a series of meetings in the White 
House. Senior officers who attended those meetings then returned 
to the Pentagon where NSAM #263 was drafted. When the final 
product was accepted by the White House, it was printed, 
illustrated and bound and flown to Hawaii for the review by 
McNamara and Taylor. They delivered it personally to JFK. It 
could not have been more a product of the Pentagon, and the 
opinion of the Pentgaon did not change in one month. 

During all of this process, both the White House and the Pentagon 
were in touch with McNamara and Taylor all the time. They knew 
exactly what was being written for their signatures. 

Since McNamara was the Secretary of Defense and General Taylor 
was the Chairman of the Joint Chiefs of Staff there does not 
appear to be any way that "the Pentagon" would find that document 
to be overly "optimistic." 

I worked on 263 myself and never do I recall any problems with 
it, nor have I ever heard any complaints from my associates. On 
the other hand, I have been stunned to learn that the agenda of 
the strange Honolulu Conference of Nov 20 appears to have been an 
agenda that differed with 263. This appears to introduce a 
faction that was "anti- JFK" before his death. Actually most 
people who are familiar with 273 are quick to state that they 
believe it was an inconsequential document. Sobeit; who would 
prepare an anti-JFK paper from a strange agenda in Honolulu 
before JFK's death? Is this the cabal? 

Now on to your next paragraph. "ZAPATA" is a book that was 
printed by University Publications of America, Inc., Frederick, 



MD. The entire book is nothing more than a verbatim transcript of 
the Maxwell Taylor "Letter to the President" of June 13, 1961. In 
other words it is a copy of that report that spawned NS AM 55/56 
and 57. It is most important and ought to be on every serious 
student's desk. No other publication explains the Bay of Pigs 
operation so adequately and thoroughly. 

Well, your letter has been most welcome. The air conditioner has 
cooled things off and your letter has provided the impetus to 
have me get back into some old files. I hope this all helps. 

I trust you are feeling well. Us old birds have got to flock 
together. Isn't it interesting ... perhaps a little sad... to see 
how the younger generation is having quite a time with the 
history of things from the Great Depression on. What would we 
ever have done without that send-off . I go back to my 50th class 
reunion in a few weeks; and I can’t recall a better time than 
1937-1941. 

Ciao , * 

L. Fletcher Prouty 

PS: These enclosures are the rough material I am using in 
an attempt to create a good book. 




